
2016 Virginia FFA Dairy Cattle Evaluation and Management  
Career Development Event 

  
Team Activity 

 
 
Scenario: Bea Hokie is a dairy producer in Southside Virginia. She asks you for 
assistance in evaluating her records because she is concerned about the current state 
of reproduction and genetics management in her herd.  She has provided you with a 
DHI-202 Herd Summary to help troubleshoot herd issues related to her reproduction 
and genetics program.  She also supplied the following background information. 

• The herd consists of 153 milking and dry cows plus 137 replacement heifers. 

• The milking herd is housed in a stall freestall barn with a low roof and metal 
sidewalls on the long sides.  Cattle have access to outside loafing areas from 
April through October. 

• The herd is milked two times a day in a double-8 herringbone parlor.  

• One hundred percent of the herd is bred artificially.  The herd does not use sexed 
semen. 

• The herd works closely with a bull stud field representative on sire selection.  The 
herd participates in a corrective mating program through the bull stud. 

• The voluntary waiting period for the herd is 70 days. 

• Cows have adequate body condition when they calve, but appear thin around 
100 days in milk until mid lactation. 

• The milking herd is fed a total mixed ration twice a day. 
• Dry cows are housed on pasture near the dairy.  They are brought up to the main 

barn area prior to calving and fed a pre-fresh ration. 

• The herd has a strong relationship with a local veterinarian who specializes in 
dairy.  The veterinarian works closely with the herd on reproduction and udder 
health, develops the herd’s vaccination program, and provides emergency care. 

 
Assignment: Briefly discuss the strengths and weaknesses you detect in management 
related to reproduction and genetics.  Support this by citing specific items to support 
your conclusions.  List problems in order of priority (influence on potential herd profit) 
along with your recommendations for management approaches to correct these 
problems.  In addition, Ms. Hokie has a few specific questions for you: 

• Is reproductive culling a concern in the herd? 
• Should there be more or less services to A.I. progeny tested sires?  Why? 

• Should he be concerned with heat stress in the herd?  Are there any signs of 
heat stress evident in the records? 
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10-16-15 57 45 24 33 1 14 52
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41 32 15 25 9 14 62
302 165
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